
It can be quite a trip learning how
to drive a stick shift. The constant
stops, starts, and grinding of gears
all make for a very shaky ride. After
enough practice though, most
drivers improve and the process
eventually becomes so smooth and
effortless, they don't even think
about it anymore.

Learning to read can feel like that
too, but with enough practice,
good readers develop what's
known as reading fluency. Fluency
is generally defined as the ability to
read accurately, with expression,
and at a comfortable age-
appropriate rate of speed. As
students continue to practice
accurate reading, they develop
increased word recognition and like
the driver of the stick shift, all the
separate brain processes converge
until the task becomes relatively
effortless.

Why Fluency Is Important

Underdeveloped reading fluency
has major implications for students.
Until a student reaches a point of
fluency, it's difficult to concentrate
on meaning.

A student struggling with fluency
cannot enjoy reading; it's just too
hard. So while he's avoiding it,
fluent readers are busy practicing.
They get faster, and gain even more

fluency
because they've
been exposed to
many more words
repeatedly. Perhaps
even more important,
fluent readers get far
ahead in vocabulary and
overall general content
knowledge.

To put this in terms of our
struggling stick shift driver, even
though he may be moving down
the road, over time the smooth,
fluent drivers will gradually get
miles and miles ahead, to the point
where catching up may be
impossible.

Predicting Potential Fluency
Struggles

Although we can work on fluency
in later grades, it's best to avoid
this potential practice deficit which
can lead to poor fluency. Taking
action early in the reading process
is key. 

One of the most reliable measures
for predicting future fluency in an
emerging reader is a type of
processing speed called Rapid
Automatic Naming, or RAN for
short. The student mimics reading
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Development Of
Reading Fluency
Project

http://www.coe.uga.edu/fluency/index.html

This website is hosted by the University of

Georgia's College of Education. The project is

devoted to helping educators and parents

gain a better understanding of reading fluency

and examines varied approaches for

developing fluency in school and in the home. 

The site includes detailed lesson plans for

teachers to use in the classroom and also

offers activities for parents to work with their

children. Research and analysis of current

reading programs is also available on the site.

<continued from page 1>

by moving across a page and accurately naming
objects, colors, letters or numbers while being
timed. The inherent speed in which a student
performs this naming task helps Langsford
develop a customized plan, weaving in the exact
type of support in fluency the student may
require. 

Improvement Through Practice

Measuring processing speed early helps identify
students who will likely need more practice than
most. Knowing this will avoid fluency struggles
that can lead to larger reading gaps in later
grades. Once the student is 'on the page' and
reading, it's usually a matter of consistent
practice. Even for those students whose natural
processing speed indicates they may always 

struggle, fluency can still improve with early
concentrated effort and practice.

Keep in mind that fluency will vary depending on
the text read. Like the driver going up a steep hill
or around a curve, complicated or unfamiliar
passages will naturally slow down any reader. The
important thing to remember is that we want
students to develop the reading fluency needed
to effortlessly take the words on the page for a
nice smooth ride.

Is your child's fluency where it needs to be?
Contact Langsford for a free copy of a table
which shows expected oral reading fluency levels
for grades one through eight.
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Want more 
reading news?

Subscribe to our periodic
e-mail newsletter. Go to:
www.WeTeachReading.com

Langsford Learning Acceleration Centers, with locations in Louisville, Kentucky, and
Cincinnati, Ohio, has tutored children and adults since 1992. We have proven results teaching
phonological (phonemic) awareness, phonics, reading, spelling, reading and listening
comprehension, and handwriting using specialized, research-based approaches.

From enrichment to remediation, we have extensive experience training the foundations
associated with independent learning, including helping individuals with learning disabilities,
auditory processing disorder and dyslexia.

• Multisensory, one-to-one learning sessions

• A customized plan of action

• Diagnostic assessment

• Highly-trained, year-round staff

We teach reading 
& learning for life!
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